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00:16:10.000 --> 00:16:25.000
Let me know and we'll find a way to get that to you.



The purpose of my speaking tonight is to ask you to add a second teacher for Rose City Park
Elementaries or Rcp's third grade VDLI program.

00:18:43.000 --> 00:18:48.000
Right now, my son's third grade will E
ll







00:26:45.000 --> 00:26:56.000
And then move us along. So, This, is our time to reflect on the work session that we had with the
board and CBRC.

00:26:56.000 --> 00:27:08.000
So I was, I would like to kick it off to Maria or Stefan. Has other, CBRC leadership if you can help
us.

00:27:08.000 --> 00:27:15.000
Through this reflection.

00:27:15.000 --> 00:27:23.000
Well, I can offer some thoughts here. We actually got a fairly brief presentation from the board.

00:27:23.000 --> 00:27:37.000
On the budget, just kind of due to other things on the agenda. But we went through looking at,
you know, kind of forecast, for the coming year.

00:27:�3.00.
��



If not, we need to move ahead with a.

00:29:29.000 --> 00:29:36.000
Do the best.

00:29:36.000 --> 00:30:00.000
Yeah, should I comment on that a little bit? Good evening everybody. Thanks for coming. Back to
the meeting and yes, I totally I appreciate and agree with the comments that Ryan Roger had made
and Not at the risk of, you know, sort of.

00:30:00.000 --> 00:30:10.000
Restating some of, some of the comments that I think I made at the at the work session, we are.

00:30:10.000 --> 00:30:38.000
Number one, looking forward to sharing. The details with CBRC. And we're we're sequencing the
the communications in such a way that We because we are in a you know a budget reduction
cycle this year.

00:30:38.000 --> 00:31:08.000
As you all know, there will be some. Reductions of positions and we have to go through a you
know, intentionally timed sequence of communications, including to employees that are affected
by by the recommended budget so a lot of work is, has been happening to prepare those
recommendations, but, unfortunately we We aren't able to provide a lot of details tonight either.

00:31:19.000 --> 00:31:28.000
So what we're hoping to do to sort of set the stage, set the groundwork and. And help.

00:31:28.000 --> 00:31:46.000
Help all of you get a running start and especially for the new members by orienting orienting you
to the, to the format of the budget document so you, so you'll be better positioned to kind of know
what to look for when when the budget book is is produced.

00:31:46.000 --> 00:31:58.000
So that's really kind of the one of the main objectives for tonight. And then hopefully that will help
but you know in the meantime we totally understand.

00:31:58.000 --> 00:32:10.000
The appropriate desire to get into the details for the recommendations that are. Forthcoming. I see
Aaron's hand.

00:32:10.000 --> 00:32:24.000
Yeah, so I'm just confused. What function do we have if there are actual I mean I can't think of
anything that's more rubber meets the road transactions happening before we've even seen the
budget.

00:32:24.000 --> 00:32:27.000
So you're you're letting people go and yet we don't have a budget in our hands. So what is the
purpose?

00:32:27.000 --> 00:32:41.000
The horse is out of the barn. And we can say, that was the wrong horse. Is that how this is
supposed to flow?

00:32:41.000 --> 00:32:49.000
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00:33:21.000 --> 00:33:22.000
Hmm.

00:33:22.000 --> 00:33:29.000
Include a proposed budget being prod�ed



00:35:56.000 --> 00:36:03.000
Yeah, Aaron, I think I think you're right. I think like I wanna just, share my observation from last
year when I joined, but.

00:36:03.000 --> 00:36:22.000
Yeah, I know we have some recommendations, but essentially, the budget moved forward after
that. I think like 1, 2 things I wanna highlight there is one thing is that, Some of our
recommendations were put into place so considered afterwards because with some additional
budget plans that became available that all got.

00:36:22.000 --> 00:36:38.000
You know just on that together with contact negotiations but there's always like a you know the
budget is not the end point and to that point is also like I think like some of these things are like,
you know, and sort of like a longer term.

00:36:38.000 --> 00:36:55.000
Considerations with might not be important i think like to me i think we're planning a little bit into
the next one but like to me I see our role as reporting to the board and providing them, I never, it's
never a source of, information and
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I think we should move on and this sake for the sake of time. So, Mariah, I think that you, started
to segue towards this discussion on the development of the report and the local option that be
review so we can we can move ahead to this.

00:38:56.000 --> 00:39:08.000
If it, if it makes sense to you to. To kick this off for us and talk through how you see this coming
together, any of our CBRC leadership.

00:39:08.000 --> 00:39:17.000
Cochairs vice chairs who discussed this feel free to let us know what you're thinking about that

00:39:17.000 --> 00:39:27.000
Yeah, so. What we would propose doing is borrowing some of the framework that we used from
last year and taking some of those sections.

00:39:27.000 --> 00:39:33.000
I encourage everybody to read last year's budget advisory letter so you can see kind of what we're
following.

00:39:33.000 --> 00:39:41.000
We have gone through and again given that that kind of intro section with looking at current
trends.

00:39:41.000 --> 00:39:48.000
If there are any trends that other people would like to call out, we would welcome you to come in
and help us, define those.

00:39:48.000 --> 00:39:57.000
I think the main ones are around enrollment. But also graduation too. And funding.

00:39:57.000 --> 00:40:06.000
Moving on from that. We'll take the board goals and kind of piece those out. And some of us have
different interests and areas of expertise.

00:40:06.000 --> 00:40:19.000
I think Grace wanted to take on, I believe, was third grade read.00 :ad :
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And the folks want to. You know, at this point kind of. Think about an area that they might wanna
take or might wanna tackle or give a.

00:41:16.000 --> 00:41:22.000
You know, kind of second read or opinion too.

00:41:22.000 --> 00:41:28.000
I can't see just with my screen like if there's any hands up, maybe I like Sandra can or if anybody
wants.

00:41:28.000 --> 00:41:29.000
Yeah.

00:41:29.000 --> 00:41:31.000
I don't, yeah, I, I don't see any hands. Maybe what people are thinking.

00:41:31.000 --> 00:41:40.000
I'll just mention that I have, links to these documents here that, include the content from last year.

00:41:40.000 --> 00:41:48.000
So we still have that frame intact as well as the content there. So those are there for you in slides.

00:41:48.000 --> 00:41:57.000
And I would also mention Maria that you had, I believe you are assigned to the local option levy
review.

00:41:57.000 --> 00:42:06.000
Was that sure if Stefan had interest in that as well? Cool. I certainly can.

00:42:06.000 --> 00:42:10.000
I'll provide that with you.

00:42:10.000 --> 00:42:17.000
But things that we may want to look at, of interest to me is, changes in class size.

00:42:17.000 --> 00:42:22.000
If you wanna look at that across. You know, and with the, funding and other things concluding.

00:42:22.000 --> 00:42:32.000
I'm taking a look. So I think we can go in and call out. In terms of the timeline, we have a next
meeting. It's on sixteenth.

00:42:32.000 --> 00:42:35.000
Is that right?

00:42:35.000 --> 00:42:36.000
And

00:42:36.000 --> 00:42:45.000
No, it's our timeline has shifted because. We are a little bit. Well, I mean, it's I'm proposing some
some new dates.

00:42:45.000 --> 00:42:50.000
Let me see. I don't have them committed to. Memory because we just are suggesting them now.

00:42:50.000 --> 00:42:55.000
So I'm going to suggest Thursday, April, the eighteenth as the next meeting. Or I'm sorry,
Thursday the 20 fifth.

00:42:55.000 --> 00:43:06.000
So the day after the proposed budget is presented to the board. So this shifts our timeline quite. A
bit back so we have more.

14



00:43:06.000 --> 00:43:10.000
Space now between. This meeting in our next meeting.

00:43:10.000 --> 00:43:17.000
Okay. And then what is our timeline from there until the point our report is due? The 20 fifth and it
is.

00:43:17.000 --> 00:43:18.000
Okay's this?

00:43:18.000 --> 00:43:24.000
So we have the. The 20 fifth and then we have another meeting I'm suggesting that we hold on
May second.

00:43:24.000 --> 00:43:33.000
And then the presentation to the board is on May seventh. So, I, we need to.

00:43:33.000 --> 00:43:39.000
To find a due date. I, need to do some work. Young and I will reach out to.

00:43:39.000 --> 00:43:50.000
Our board office and see what we can do with board leadership to get a reasonable due date for
that because that is very compressed this year.

00:43:50.000 --> 00:43:55.000
There's not a lot of time to to react to and analyze the budget after you'll receive it.

00:43:55.000 --> 00:43:56.000
So.

00:43:56.000 --> 00:44:03.000
So do we, are we required to give the board 7 days?

00:44:03.000 --> 00:44:04.000
Good morning.

00:44:04.000 --> 00:44:05.000
Typically, where it's 2 weeks, but I think we're not where we will obviously not will be able to do
that.

00:44:05.000 --> 00:44:19.000
So, I think we should take as much time as we can get. And at the same time, there's a balance
where you would like to provide it early so that they can read and digest the report.

00:44:19.000 --> 00:44:27.000
But that is TBD right now, so I'll communicate in writing between now and our next meeting as
soon as I can, what the debate will be.

00:44:27.000 --> 00:44:35.000
I'll just say I do see a hand up, but I'll just say I really feel like we need
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00:44:51.000 --> 00:44:59.000
Okay, well, I trust the 2 will contact. Roseanne in the board office.

00:44:59.000 --> 00:45:05.000
This is where you can weigh in as a

00:45:05.000 --> 00:45:18.000
And. I believe we actually little bit all the way down to about 3 days before the the board met, last
go around.

00:45:18.000 --> 00:45:27.000
Due to the high. That we've experienced in the last several years. So. I'm trying to develop a report
and

00:45:27.000 --> 00:45:36.000
To do the best you can. That's my 2 cents.

00:45:36.000 --> 00:45:38.000
Director Sullivan.

00:45:38.000 --> 00:45:43.000
Yes. I have down that we have a meeting. Next. Tuesday.

00:45:43.000 --> 00:45:49.000
Yes, the sixteenth we're going to release that time and shift our meetings towards later in April.

00:45:49.000 --> 00:45:51.000
Okay, good. So that's gone. All right. Thank you.

00:45:51.000 --> 00:46:07.000
Yeah. Stefan?

00:46:07.000 --> 00:46:12.000
Stefan, you're muted.

00:46:12.000 --> 00:46:17.000
Sorry about that. So the budget comes out of a 20 fourth right and then the next meeting or next
news and benefits.

00:46:17.000 --> 00:46:32.000
So there's just wondering, but that next meeting is that something that we should plan on having
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The proposed document. So that's what we're going to spend the rest of time in this meeting
doing.

00:49:32.000 --> 00:49:40.000
And I see Stefan has, you have your hand up.

00:49:40.000 --> 00:49:44.000
You're muted still.

00:49:44.000 --> 00:49:57.000
I think I
hanI



00:52:13.000 --> 00:52:28.000
Is based on the requirements from this meritorious budget award. So, one of the requirements of
the award is that we present information in these specific sections.

00:52:28.000 --> 00:52:39.000
That are intended to be liftable documents. So our document you can see is quite long. It's almost
300 pages for the 2324 budget.

00:52:39.000 --> 00:52:48.000
And it's organized into several sections. We have an executive summary, an organizational
section. F倀g�l



00:54:55.000 --> 00:55:01.000
So I'm just kind of scrolling through with this had some of our strategic plan and vision
information.

00:55:01.000 --> 00:55:07.000
And then this is our budget overvie





Oh, sorry. I'm on the wrong part. Okay, that right there is. Are a breakdown by object code
o







01:08:26.000 --> 01:08:38.000
Those few pages r



And it breaks down again our resources and then our requirements by function and our
requirements by object. It also gives us the forecast.

01:10:11.000 --> 01:10:19.000
And so these are all the high level. information and
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01:17:31.000 --> 01:17:33.000
Roger.

01:17:33.000 --> 01:17:43.000
I know, point out that Grace is accurate and in a ob



01:20:23.000 --> 01:20:36.000
Principal property taxpayers demographic data. So this, provides just some contextual
information, but I wanted to hone in.

01:20:36.000 --> 01:20:49.000
On. Good grace to your question on resource allocations. We have this pie chart breaking down
direct instruction to all others.

01:20:49.000 --> 01:20:56.000
Than all others. This could include other building supports or staff that are at. Schools that are
not providing direct instruction.

01:20:56.000 --> 01:21:09.000
And then this further this report called the FTE by major function and employee type report. Is, is,
is good insight into how we organize our staff and, and their orientation towards what sort of
service they provide.

01:21:09.000 --> 01:21:32.000
You can't from this necessarily assume a student facing or school based but it does you know
when you look at this minor function for example school administration activities of school
direction and supervision.

01:21:32.000 --> 01:21:41.000
So that would be in schools. And you can see how that's broken down by the different employee
types that we capture here, license staff, classified.

01:21:41.000 --> 01:22:00.000
Non represented administrators and directors or programmers. Maria, did you have your hand up
a moment ago?

01:22:00.000 --> 01:22:05.000
I don't see her online.

01:22:05.000 --> 01:22:06.000
Yeah.

01:22:06.000 --> 01:22:13.000
Okay, I think we are running late. So, maybe she was letting us know that she had to leave.

01:22:13.000 --> 01:22:34.000
The other content in our informational section covers school staffing. It provides by grade band
details on class size ranges and the different staffing models and ratios that were used to
formulate the school staffing needs for that year.

01:22:34.000 --> 01:22:41.000
There's also includes school wide support and these, staffing FTE values.

01:22:41.000 --> 01:22:52.000
And these are all based on the school type. So, TPS provides differentiated funding by school
type and.

01:22:52.000 --> 01:22:59.000
It is not the same across the board. There are different schools that have higher needs and that is
all detailed in this section.

01:22:59.000 --> 01:23:12.000
I think that is all I wanted to go into within this informational section, but this all of the school
staffing content would be great to read and do you have a special interest in performance
measures?

01:23:12.000 --> 01:23:25.000
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01:25:51.000 --> 01:25:53.000
Can somebody link it in the chat maybe? Thanks.

01:25:53.000 --> 01:25:54.000
I can, yeah, yeah, I'll do that. Yeah.

01:25:54.000 --> 01:26:02.000
Yeah, thanks, Juno. I'll send this out as an attachment because I, other folks have said that links
aren't working and.

01:26:02.000 --> 01:26:08.000
They do seem to work for me, so I'm



01:27:26.000 --> 01:27:46.000
And, So this has similar to our budget book has multiple years of actual spend represented. And
then it has projections for enrollment data, sorry, the enrollment data on the top and then multiple
years of actual spend and then a budget column.

01:27:46.000 --> 01:27:52.000
As well. So. It is organized.

01:27:52.000 --> 01:27:59.000
It's showing the resources that are at the school. So their school allocated FTE. So that means
that



Yeah, we, we will do our best to provide this. I think we were able to provide this data that we're
showing in this.

01:30:21.000 --> 01:30:29.000
Call this the heat map. But I'll see what I can do about additional data.

01:30:29.000 --> 01:30:33.000
Do you know, would you be able to walk us through the heat map?

01:30:33.000 --> 01:30:51.000
Yeah, so here, we have you can see that they're kind of blocked out by kind of school type so the
first section you see all of our high schools then you'll see all our middle schools or K 8 and then
our elementary schools.

01:30:51.000 --> 01:31:05.000
You also see a year over year trend for the last 2 years of what our ratios student ratios are in our
in our staff ratios at each of these schools.

01:31:05.000 --> 01:31:10.000
And you'll also see the spend, at each of these schools year over year.

01:31:10.000 --> 01:31:31.000
And so this is a really good way to see how certain schools are trending. for example, you can
see, at Benson, for example, you can see, right in that area that we're, planning, we plan to spend
$12,552 per student.

01:31:31.000 --> 01:31:39.000
In the fiscal year 2324 and you and you can see how that has progressed from previous years.

01:31:39.000 --> 01:31:55.000
And based off of the student enrollment and our staffing formula of any given year. So this is kind
of a really good way to see like, the trends of each of these schools at a district level.

01:31:55.000 --> 01:32:02.000
And seeing it by kind of those groups of schools. So like the categories of schools like high
school, middle school.

01:32:02.000 --> 01:32:21.000
KA and elementary. Again, you also see the impact of, the math and English language arts scores
that can correlate to the ratios and or the dollar spent per student.

01:32:21.000 --> 01:32:22.000
And, and then in the final column on the right hand side, final 2 columns, you also see some
demographics.

01:32:22.000 --> 01:32:40.000
So you'll see, free and reduced lunch percentages. And then you'll also see if, and if the school,
has any kind of designation where they's CSI or TSI or TITLE.

01:32:40.000 --> 01:32:50.000
As well as, if they have certain immersion programs and so on.

01:32:50.000 --> 01:32:54.000
Any questions?

01:32:54.000 --> 01:32:57.000
What do the colors signify again?

01:32:57.000 --> 01:33:10.000
It signifies the trend and so you can see for example, And the first few rows like Benson and
Jefferson, you can see that.
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01:33:10.000 --> 01:33:30.000
It compares. The groups categories and the trends going forward throughout the years. So if it if it
like starts out lighter and gets darker or sorry if it starts out greener and gets redder, that means
things are trending worse.

01:33:30.000 --> 01:33:40.000
If it starts out redder and. And kind of goes in the green direction. It's kind of trending better or
trending more.

01:33:40.000 --> 01:33:45.000
That's a great question. Thanks.

01:33:45.000 --> 01:33:52.000
Any other questions?

01:33:52.000 --> 01:33:55.000
Alright.

01:33:55.000 --> 01:33:57.000
Thanks, Juno. One other navigation thing is just if you are accessing these on your browser, you
can rotate the PDF.

01:33:57.000 --> 01:34:18.000
So that you �
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That's a good start, yes. Yeah. Okay.

01:38:56.000 --> 01:39:08.000
Yeah. I was not able to access them and the screen is really small here in my home computer. So
can we resend the links to those?

01:39:08.000 --> 01:39:12.000
Yes, absolutely, Adriille. Thank you. I will resend it right after the meet.

01:39:12.000 --> 01:39:14.000
Okay, thank you.

01:39:14.000 --> 01:39:22.000
I.

01:39:22.000 --> 01:39:26.000
Which of us are the commander could buy?

01:39:26.000 --> 01:39:27.000
Okay.

01:39:27.000 --> 01:39:30.000
That's a good buy. I think we did. Right. Good, Ben.

01:39:30.000 --> 01:39:36.000
I think we close us out and they turn a meeting.

01:39:36.000 --> 01:39:37.000
Thank you all.

01:39:37.000 --> 01:39:38.000
Thank you, everybody.

01:39:38.000 --> 01:39:39.000
Thank you, everyone.

01:39:39.000 --> 01:39:40.000
Thanks everybody.

01:39:40.000 --> 01:39:41.000
Thank you. Bye.

01:39:41.000 --> 01:39:42.000
Thank you. Thank you.

01:39:42.000 --> 01:39:48.000
Bye.
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